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Message Text 


REF: (A) USDOC 8455; (B) SEOUL 3854; (C) KLINE LETTER 
TO STAVE, DATED FEBRUARY 16, 1978 

FOR THOMAS STAVE 


1 . USDOC WOULD APPRECIATE EMBASSY'S CONTINUED ASSISTANCE 
ON DEVELOPING THE KOREA SECTORAL SURVEY AND REQUESTS A 
REPORT ON THE RESEARCH CONTRACTOR S PRODUCTION STATUS, 
PRIOR TO THE ARRIVAL OF FIELD PROJECT MANAGER (FPM ), 
WALTER HAGE. 


2. SPECIFICALLY, AND IN ACCORDANCE WITH THE AGREEMENT 
SET FORTH IN REF. C, (A) HAVE THE POST INFORMATION 
RESOURCES BEEN INVENTORIED AND MADE AVAILABLE TO THE 
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CONTRACTOR? (B) HAS THE CONTRACTOR COMPLETED THE PRE- 
LIMINARY DESK WORK PHASE OF THE RESEARCH? HAS THE CON- 
TRACTOR COMPLETED THE SEPARATE TRADE STATISTICS TABLES 
FOR THE PAST YEARS (1975-1976-1977) ON EACH OF THE 15 
SECTORS AS INDICATED IN SECTION 2.5 OF THE SPECIFICATIONS 
AND SECTION (1) OF THE MODIFICATIONS TO CONTRACT SPECI- 
FICATIONS SO THAT THESE WILL BE READY FOR REVIEW BY FPM 
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UPON HIS ARRIVAL? (D) WHAT POST PERSONNEL HAVE BEEN 
ASSIGNED TO COORDINATE WITH FPM AND CONTRACTOR AND TO 
REVIEW SPECIFIC SURVEY REPORTS? (E) HAS CONTRACTOR 
COMPLETED ONE PROTOTYPE SECTOR REPORT IN ACCORDANCE 
WITH THE MANAGEMENT SYSTEM, INCLUDING CHECKS AND BALANCES, 
AS SET FORTH IN THE "WORK FLOW CHART", FOR SUBMISSION 
TO FPM UPON HIS ARRIVAL, PER REQUESTS IN PARAS 3 AND 4 
OF REF A? IF NOT WHEN WILL THIS PROTOTYPE REPORT BE 
READY FOR REVIEW? (F) HAVE ANY ADDITIONAL SECTOR REPORTS 
BEEN COMPLETED? IN WHAT STAGE OF DEVELOPMENT IS EACH 
REMAINING SECTOR REPORT? 

3. USDOC WOULD APPRECIATE A STATUS REPORT BY CABLE ON 
THESE POINTS AS WELL AS AN ASSESSMENT OF ORGANIZATION 
OF THE CONTRACTOR S STAFF. 

4. CONTINGENT UPON POST RESPONSE, HAGE WILL PLAN ARRIVAL 
TO MEET WITH ASSIGNED POST PERSONNEL FOR CONSULTATIONS, 

AND THEREAFTER WITH THE CONTRACTOR AND THE INDIVIDUAL 
MEMBERS OF HIS RESEARCH STAFF, INCLUDING THE CONTRACTOR'S 
PROJECT EDITOR. 

5. AFTER HAGE S ARRIVAL, USDOC REQUESTS A BRIEF MEETING 
BE ARRANGED WITH THE AMBASSADOR. 
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6. USDOC WOULD APPRECIATE POST S REPLY AS QUICKLY AS 
POSSIBLE. CHRISTOPHER 
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